
Execution Focus Pathway 

The Execution Focus Pathway 
This pathway looks at the organization by dividing it into six Managerial Disciplines. Results of the 
CEO Alliance Business Assessments are used to help set direction and priorities for each discipline. 

To execute strategically requires the rigorous application of Six Managerial Disciplines that impact 
Performance. 

The Managerial Disciplines 
Performance 
Management 

Process 
Management 

Project 
Management 

Knowledge 
Management 

Resource 
Management 

Change 
Management 

Within each discipline there are 6 critical competencies that require consistent and systematic 
development and rigorous implementation sustained over time. 

Managerial Discipline  Competencies 
Right person in 
right job 

Right person in 
right job 

Right person in 
right job 

Right person in 
right job 

Right person in 
right job 

Right person in 
right job 

Every person 
going beyond 
their best 
performance 

Best Practices Every project 
on schedule, 
budget 

Learning & 
growth 
connected to 
organizational 
objectives 

All assets 
utilized to 
achieve 
maximum ROI 
on investments 

Change teams 
focused on 
implementation 

Scorekeeping 
based on 
Customer 
Requirements 

Scorekeeping 
Focused on 
Cycle time, cost 
and quality 

Scorekeeping 
based on 
deliverables 

Scorekeeping 
based on 
Development 
plans 

Scorekeeping 
based on asset 
maximization & 
competency 
development 

Scorekeeping 
based on 
Alignment 
around leverage 
points 

Personal 
Mission and 
Goal Setting 

Remove all non 
value added 
activities 

Total Account- 
ability 

Establish best 
practices and 
standards 

Strategy 
developed to 
maximize assets 

Design team 
working with 
principles of 
structural design 

Build Trust and 
Teams 

Map all 
Processes 

Priorities tied to 
objectives 

Identify all gaps All assets 
identified and 
valued and 
determination 
of utilization 

Assess all 
organizational 
dynamics like 
communications, 
trust, 
interpersonal 
relationships, 
counter- 
productive 
behavior, etc. 

Right person in 
right job 

Right person in 
right job 

Right person in 
right job 

Right person in 
right job 

Right person in 
right job 

Right person in 
right job



Execution Focus Pathway 

The CEO Alliance Flight Simulator provides a real time view of where the organization is relative to 
each of the six Managerial Disciplines and the 36 competencies.


