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The Execution Focus Pathway

This pathway looks at the organization by dividing it into six Managerial Disciplines. Results of the
CEO Alliance Business Assessments are used to help set direction and priorities for each discipline.

To execute strategically requires the rigorous application of Six Managerial Disciplines that impact
Performance.
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Within each discipline there are 6 critical competencies that require consistent and systematic

development and rigorous implementation sustained over time.
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The CEO Alliance Flight Simulator provides a real time view of where the organization is relative to
each of the six Managerial Disciplines and the 36 competencies.



